
1

ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND 
SCRUNITY COMMITTEE

CHIEF EXECUTIVE 17 November 2016

PERFORMANCE REPORT – FQ2 2016-17

1. SUMMARY

1.1 The Planning and Performance Management Framework sets out the process 
for presentation of the council’s quarterly performance reports. This paper 
presents the Council and Departmental performance reports with associated 
scorecards for performance in FQ2 2016-17 (July – September 2016).

1.2 It is recommended that the PRS Committee reviews the reports and scorecards 
as presented.

Cleland Sneddon
Chief Executive
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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND 
SCRUNITY COMMITTEE

CHIEF EXECUTIVE 17 November 2016

PERFORMANCE REPORT – FQ2 2016-17

2. SUMMARY

2.1 The Planning and Performance Management Framework sets out the process 
for presentation of the council’s quarterly performance reports. This paper 
presents the Council and Departmental performance reports with associated 
scorecards for performance in FQ2 2016-17 (July - September 2016).

2.2 Performance is reviewed by the Strategic Committees on the following dates, 
and is presented to the PRS Committee for high level review and scrutiny.

Community Services December 8th   
Environment, Development & Infrastructure November 10th 
Policy & Resources December 15th  
Planning, Protective Services & Licensing November 16th 

3. RECOMMENDATIONS

3.1 It is recommended that the PRS Committee reviews the reports and scorecards 
as presented.

Cleland Sneddon
Chief Executive
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Performance Report for  Customer Services Period  July – September 2016
Key Successes

1. Rothesay Harbour Judicial review determined in favour of Council
2. Boundary Commission decision provided status quo as per Council request 
3. Successful delivery of Employee Excellence and Recognition Awards Event
4. Governance won the Excellence Gold Award for Local Matters building capacity in Community Councils   
5. Catering Service won a Gold Award at the recent Employee Excellence Awards 2016 for their Catering IT Connectivity Project, 

in the category Service Innovation and Improvement
6. Short leeted for 4 Scottish GO (Government opportunities) Procurement Awards; Won Best Scottish entrant in IRRV (Institute 

of Rating, Revenues and Valuation) awards. Customer and Support Services won 4 golds, 1 silver and 1 bronze in  council’s 
Excellence and Recognition awards 

7. Our data centres in Kilmory and Helensburgh have been showcased as top class in terms of total cost of ownership and power 
utilisation efficiency

Key Challenges

1. Local Government elections 2017 
2. Community Council by elections October/November 2016
3. Review of Political Management Arrangements
4. Implementation of the Catering and Cleaning Innovation Project is underway, subject to the operational demands of the service 

at present.
5. Only 50% of sites migrated to new Scottish Wide Area Network by scheduled completion date of 21 September.  Extension put 

in place with current contractor but this is expensive.  5 interim solutions agreed in order to ensure all sites installed before end 
of January 2017.

6. Big Lottery Fund are planning to issue a tender imminently for financial inclusion services in Argyll and Bute for the period Feb 
2017 to Feb 2020

7. Support HSCP across a range of support services
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Action Points to address the Challenges

1. Experienced team in place to deliver electoral process
2. Experienced team in place to deliver electoral process
3. Deliver options for consideration by Council 
4. DMT and the Transformation Working Group have been appraised of progress made with initial Catering and Cleaning 

Innovation work, and the delivery of this will be monitored in the coming weeks and months.
5. Close monitoring of progress with contractor.  Additional resource put in place by BT Openreach and regular review now by their 

Chief Executive.  Progress appears to have improved recently but targets for transitions in next quarter still look ambitious
6. Intend to lead a consortium bid involving local agencies to deliver these services. ITT response to be submitted by 7 November.
7. Ongoing collaboration with Chief Officer to take forward a number of opportunities
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Departmental performance report for:   Development and Infrastructure Services        Period:  July to September 2016

Key successes

1. HMNB Clyde Strategic Delivery and Development Framework has commenced with senior council management, the Royal Navy 
and the Ministry of Defence agreeing areas of priority to work upon. This key partnership and communication framework will help 
with delivery of the Royal Navy Submarine Centre of Specialisation and maximise benefit for the Base and the wider community of 
Argyll and Bute.  The approach has already been cited as best practice by the Secretary of State for Scotland.   

2. As part of the wider Oban Bay Regeneration project, the Oban Transit Berthing facility and Oban North Pier Maritime Visitor facilities 
gained planning approval.  Tenders for the works will be issued before Christmas to enable fabrication works to commence in 
February. The aim is to have transit marina ready to welcome boats by mid-summer next year.  With approval to demolish the 
existing white building on the North Pier, the new Maritime Visitor Facility taking its place next summer will make a significant visual 
enhancement to the town and provide a focal point for visitors, facilities associated with the transit berthing facility, as well as flexible 
event space and commercial offices.  

3. The arrangements and stakeholder consultations necessary to support the smooth transition to the new waste and recycling service 
were completed enabling the first phase of service changes to 13,000 households to commence as planned on 3 October. The 
subsequent two phases will roll-out in from late October onwards.  

4. The end of the £7 million Campbeltown Townscape Heritage Initiative which revitalised the town centre was celebrated with the 
official opening of fully refurbished Town Hall.  The town’s second £900k conservation regeneration scheme commenced in April 
and runs until March 2020. Steady progress is reported with the Small Grant Scheme interest under assessment.

5. Building Standards has secured a further year as private verifier for Babcock International at Faslane and Coulport and are currently 
in advanced discussion with The City of Edinburgh Council to undertake their extra building standards work.  Development 
Management and Development Policy are working with Loch Lomond and the Trossachs National Park and the Highlands and the 
Western Isles Councils promoting their professional expertise and are already gaining some initial contract work and crucially will 
be generating fee income to counteract the impact of budget reductions.

6. 94% of this year’s roads capital reconstruction budget worth £4.61 million has been delivered to date.
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7. Dunoon’s Queen’s Hall has moved into the renovation construction phase. Works commence in November 2016 and in addition to 
local subcontracting opportunities, pupils from Dunoon Grammar School will be getting involved in this project just as they have with 
the restoration of the Dunoon pier.  The project’s contractor will be working with the school to support the Exit into Employment 
programme.

8. 97% of all planning applications determined were approved during FQ2. Year to date, planning applications and other related 
submissions are almost 7% higher than at the same period last year, 1,050 compared with 985.  The increase is attributed to 
householder applications.  

9. Planning approval was given for the first new whisky distillery and visitor centre on Islay.  Glasgow based blender and bottler, Hunter 
Laing and Company is making its first move into distilling with a planned £8 million investment in the new build facility.  With capacity 
to produce 500,000 litres per year, the distillery will create at least 4 full time new jobs as well as seasonal and indirect employment 
by 2019 and give a boost to the local economy with increased demand for barley from Islay farmers. 

10. Planning approval was given to renovate and extend a vacant and prominent Cardross building creating a new Co-op food store 
and supporting approximately 10-15 full and part-time jobs.

11. Building Standards service went live on the Scottish Government’s national planning portal www.eDevelopment.scot/ 
www.eBuildingStandards.scot as part of the planned national launch, joining Development Management on this one-stop portal 
aimed at providing high quality online services encouraging customers to go digital, saving time and money.

12. The Fleet Management team has again been recognised as a leading service in their commitment to training and employment 
opportunities for young mechanics, with recently qualified HGV mechanic Chris Cupples awarded runner-up status at the coveted 
Scottish Training Federation Apprentice of the year Award.  

13. 24 new business start-ups were supported during this period with an estimated collective first year turnover worth £0.75 million and 
24 jobs. Satisfaction with the services provided by Business Gateway remains strong at 88% and above the national average of 
83%.    

14. Within this period 17 new productions were filmed, this included a 6-part ITV drama called Loch Ness. This particular production 
saw a cast and crew of over 40 spend 18 days around Glen Fruin and Loch Lomond bringing short and long term economic benefits 
to the area. Economic Development continues to support this sector and dealt with 31 new filming enquiries during this period. 

http://www.edevelopment.scot/
http://www.ebuildingstandards.scot/
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15. Approval was gained for the council’s Food Safety Law Enforcement Plan 2016-19 and Food Improvement Plan. The food and drink 
sector is critical to the local economy and good regulation defined in those plans for food hygiene, food standards and feed are vital.  

16. With limited resources to address marine litter and to coincide with the Great British Beach Clean 2016, Amenity Services in 
partnership with the Marine Conservation Society, Clyde Marine Planning Partnership and Keep Scotland Beautiful met and 
encouraged anyone equally concerned about litter to join them in seeking innovative ways to tackle the problem at source. One 
particular agreed action was the recording of litter collected to enable details to be passed to the Marine Conservation Society so 
they can address littering sources.  Amenity Services also organised 5 simultaneous beach cleans in the Helensburgh and Lomond 
area which were well supported by 3rd sector groups and local communities. 

17. iCycle the one-stop shop for cycle training developed by Economic Development’s Road Safety Unit http://www.icycle.org.uk 
successfully trained almost 600 P6/7 children, with 38 schools participating over the academic period.

Key challenges

1. Successfully embed service changes to Argyll and Bute’s waste and recycling collections. Address the challenges associated with 
recycling and waste treatment in the medium to longer term in view of the longer term financial risks and future landfill ban affecting 
this statutory service.

2. Converting managerial action on sickness absence into improved attendance performance - key to delivery of services.  

3. Realising the full potential of the marine infrastructure to support economic growth; undertake a review of Piers and Harbours fees 
and charges and a review of marine service operating expenditure.   

4. Address the financial challenges brought about by flooding events and resourcing the council’s liabilities associated with the Flood 
Risk Management Plan. 

5. Bringing forward transformational change. Recent publications on transport and digital connectivity show the scale of change 
required demands resources beyond the scope of the council and the wider Argyll economy or Community Planning Partners.  

http://www.icycle.org.uk/
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6. The result of the Europe referendum has the potential to have far reaching implications for the Argyll economy.  Argyll is a net 
benefactor of EU funding through Pillar One and Two funding streams that cover aspects such as agriculture payments and 
programmes such as LEADER.  Argyll currently has approximately 1,600 EU citizens working in industries such as tourism, 
construction and fish processing. If there is a loss of free movement of labour there may be implications for those industries.  

Actions to address the challenges

1. Effectively communicate waste and recycling service changes to the public and trade waste businesses as well as supporting staff 
adapt to the service changes in collection routes and working arrangements.   Develop a new Waste Strategy based upon a new 
25 Year Waste Financial Model and continue to work with the community to improve and increase recycling performance.  

2. Supporting managers in their efforts to improve performance attendance and effectively apply the council’s Maximising Attendance 
Policy.

3. Undertake effective consultations, communications and management of the work streams necessary to support the review of Piers 
and Harbours fees and charges. Progress economic opportunities inherent in the Marine Sector independently and collaboratively; 
and ensure that future marine service operating costs are sustainable. 

4. Continuing to work with SEPA and other Local Plan District partners managing flood risk, this includes preparing Surface Water 
Management Plans and working with plan district groups to deliver a programme of actions; and confirming the financial allocations 
for the first 6 year cycle of the Flood Risk Management Plan.  

5. UK and Scottish Government interventions will be necessary and the challenge will be to convince both of the merits of the business 
case that enables sufficient funding to be released in order to realise economic potential.  Forming part of the Rural Regeneration 
Initiative will be the Single Investment Plan in quarter 3 to contain the critical projects essential to deliver transformational economic 
change and help address population challenges.

6. Economic Development will continue to lobby to maximise the remaining European funding available, lobby for replacement funding 
and for actions that look to protect the interest of the local economy.
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Departmental performance report for Community Services        period  July to September 2016
Key Successes
 A number of Community Services Teams and employees were recognised for their work with our communities. Notably:

o Steven Simpson from the Education Learning Technologies Team was the outright winner of the Scottish Training Federation 
(STF) Modern Apprentice of the Year Award

o Morag Brown Business Improvement Manager won the Making a Difference Award at this year’s Argyll and Bute Excellence 
Awards

o The Strategic Housing Investment Plan (SHIP) delivered by members of the Community Services Team received recognition 
as recipients of the Provost’s Award and the Gold Award in the Strong and Sustainable Communities category

o “Bute Welcomes Refugees” winners of a prestigious Gold Award at the Argyll and Bute Excellence Awards in the Achieving 
Better Outcomes category

o Supporting learners with English as an additional language on Bute for winning a Silver Award at the Argyll and Bute 
Excellence Awards in the Tackling Inequalities and Improving Health category

o Cowal Money Advice Project – Argyll and Bute Family Pathway for winning a Bronze Award at the Argyll and Bute Excellence 
Awards in the Achieving Better Outcomes category

o SQA Professional Development Awards went to our Classroom and Support Assistants for winning a Bronze Award at the 
Argyll and Bute Excellence Awards in the Achieving Better Outcomes category

o Arinagour Primary School on winning the Gold School Support Award from Sports Scotland for a second time
 % of positive post school leaver destinations is at 92.7%, which is slightly higher than the National average
 Number of exclusions within secondary schools – number of incidents recorded remains below the target for this quarter
 The number of probationer placements in primary schools exceeds its target of 12 with the actual figure being 15 for this quarter
 The number of probationer placements in secondary schools is on target with 6 being achieved in this quarter
 Number of adults accessing community based adult learning exceeds the target of 250 with 685 users
 The number of people accessing Council pools exceeds the target of 23,333 with the actual figure 24,358 for this quarter
 The number of people accessing Council gyms exceeds the target of 6,667 with the actual figure 7,931 for this quarter
 The number of children’s swimming lessons far exceeds the target of 2,500 with the actual figure 6,189 for this quarter
 The number of times libraries have been used by external agencies is well above its target of 120 with the actual figure being 

224 for the quarter
 The number of visits in person and by website for museums is 82,327 well above the target of 65,000 for this quarter
 18 Syrian families have now been resettled in Bute and 3 new families have recently been resettled in this quarter and are 

settling in really well to life on Bute. The process continues to be so successful due to the fantastic contribution from partners 
and the local community highlighting the importance of partnership working and showcasing how successful these approaches 
can be
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Key Challenges

1. Reducing the number of days lost through sickness absence across Community Services.   
2. Reviewing the implementation of the new National Qualifications arising from the Education Delivery Plan for Scotland which 

was published in June 2016
3. Meeting the requirements of new legislation e.g. Self-Directed Support Act, Children and Young People’s Act 2014 and 

Community Empowerment Act, etc. and key requirements emerging as a consequence of legislative changes such as the 
Education Bill and Carers Bill

4. Achieving target for the completion of PDRs during the quarter
5. Increasing positive destinations for young people in the current economic climate
6. Continue to raise attainment for all of our children and young people, specifically in reading, writing and numeracy in line with 

the new National Improvement Framework for Education including:
6.1 Continue to work to close the gap between the most and least disadvantaged children in school as outlined in the new 

National Improvement Framework
6.2 Introduction of new national standardised assessments in P1, P4, P7 and S3 which focus on progression on literacies and 

numeracy as part of the new National Improvement Framework
7. Ongoing challenges associated with teacher recruitment in certain Council locations and for certain subjects to assist the 

authority to meeting its commitment in relation to teacher numbers
8. Delivering Excellence and Equity in Scottish Education – The Delivery Plan. There are a number of key challenges for the 

Education Service in delivering the identified actions for the authority within tightly prescribed timescales

Action points to address the challenges

1. Continue to work to ensure that return to work interviews are completed for all periods of sickness absence by targeting individual 
Managers and Team Leaders in the context of performance. Staff to be offered appropriate support in the management of this 
issue.

2. Continue to support work on curriculum design to reflect the new Curriculum for Excellence framework and training on the new 
secondary benchmarking toolkit. The examination results for session 2014/15 will be analysed in detail and used to review the 
curricula available within secondary schools

3. Meeting the requirement of all new legislation
4. Implementation of a new process for the recording of PRDs which will include a review of the quality of completed reviews. 
5. Detailed and individualised information and advice for school leavers is being provided in conjunction with Skills Development 

Scotland.  Multi agency plan to meet the recommendations of Scotland’s Young Workforce currently being implemented
6. Continue to develop the new Education Strategy to deliver on the new National Improvement Framework and the additional 
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duties in the updated Education Act
7. Recruiting and retaining staff who have a focus on developing consistency and quality. Continue to work with the Council’s HR 

service to advertise and recruit into vacant posts within the Oban and Mid Argyll areas
8. A timetable will be shared at Community Services Committee and with the Education Team, Head Teachers and parents
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Quarterly performance report for  Strategic Finance Period July - September 2016  
Key Successes
 External Audit of Annual Accounts completed by 30 September deadline and unqualified Audit Certificate received. 
 External Audit’s Annual Audit Report was in general a positive report – this will be reported to Council in November 2016.
 Following a review of the likely Loans Fund interest payments and receipts, a saving in Loans Charges of £500k has been identified 

for 2016-17 and a recurring saving of £250k.  The saving is a direct result of good borrowing and investment decisions in addition to 
low interest rates for borrowing.

 Investment returns continue to exceed the benchmark rate of return – the rate of return to be reported to Policy and Resources 
Committee for the period to end of August was 0.651% which compares favourably with the target of 7 day LIBID (London Interbank 
Bid Rate – the rate which banks are willing to borrow from other banks) which was 0.139%.

 The Capital Plan was updated to reflect changes in funding and costs of major projects.
Key Challenges
1. Ensuring timely completion of Annual Audit Plan given reduced resource.
2. Department operating with a number of staff on long term sick (none are work related).  As the number of staff within the service is 

relatively small, this will disproportionately affect the sickness absence percentage.
3. Ensure Budget Forecasting, particularly for next year’s budget is underpinned by robust figures and assumptions. 
4. Continue to provide high quality service with reduced resources. 
5. Production of medium to longer term financial strategy for the Council.
Action Points to address the Challenges
1. The workload within Internal Audit continues to be reviewed and reallocated in order to deliver on the approved plan. 
2. The expectations of service users proactively managed as well as monitoring and reallocating tasks and priorities.
3. Budget preparation is underway for 2017-18 and departmental teams are working with budget holders to confirm staffing 

establishment and confirm existing cost/demand pressures and inflation estimates included within the budgetary outlook or others 
that require to be added in. 

4. Management Team meeting scheduled for 1 November to discuss how we will deliver our service in the future and also workforce 
planning meeting arranged with HR on 2 November.

5. Medium term financial outlook has been produced and this will be the starting point for the financial strategy. 
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Performance Report for  Council Scorecard Period July – September 2016
Key Successes

1.  18 Syrian families have now been resettled in Bute and 3 new families have recently been resettled in this quarter and are 
settling in really well to life on Bute. The process continues to be so successful due to the fantastic contribution from partners 
and the local community highlighting the importance of partnership working and show casing how successful these approaches 
can be

Key Challenges

1. Review of Political Management Arrangements
2. Only 50% of sites migrated to new Scottish Wide Area Network by scheduled completion date of 21 September.  Extension put 

in place with current contractor but this is expensive.  5 interim solutions agreed in order to ensure all sites installed before end 
of January 2017.

3. Support Health & Social Care Partnership across a range of support services
4. Successfully embed service changes to Argyll and Bute’s waste and recycling collections. Address the challenges associated 

with recycling and waste treatment in the medium to longer term in view of the longer term financial risks and future landfill ban 
affecting this statutory service.

5. The result of the Europe referendum has the potential to have far reaching implications for the Argyll economy.  Argyll is a net 
benefactor of EU funding through Pillar One and Two funding streams that cover aspects such as agriculture payments and 
programmes such as LEADER.  Argyll currently has approximately 1,600 EU citizens working in industries such as tourism, 
construction and fish processing. If there is a loss of free movement of labour there may be implications for those industries.  

6. Ongoing challenges associated with teacher recruitment in certain Council locations and for certain subjects to assist the authority 
to meeting its commitment in relation to teacher numbers

Action Points to address the Challenges

1. Deliver options for consideration by Council 
2. Close monitoring of progress with contractor.  Additional resource put in place by BT Openreach and regular review now by their 

Chief Executive.  Progress appears to have improved recently but targets for transitions in next quarter still look ambitious
3. Ongoing collaboration with Chief Officer to take forward a number of opportunities
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4. Effectively communicate waste and recycling service changes to the public and trade waste businesses as well as supporting 
staff adapt to the service changes in collection routes and working arrangements.   Develop a new Waste Strategy based upon 
a new 25 Year Waste Financial Model and continue to work with the community to improve and increase recycling performance.  

5. Economic Development will continue to lobby to maximise the remaining European funding available, lobby for replacement 
funding and for actions that look to protect the interest of the local economy.

6. Recruiting and retaining staff who have a focus on developing consistency and quality in the Education Service. Continue to 
work with the Council’s HR service to advertise and recruit into vacant posts within the Oban and Mid Argyll areas
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